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FA Boar d of Directors Meeting
September 16, 2008

Board Members present:  Toni Hoyman, Liz Kdly, Camille Freitag, Fred Hell, BettinaSchempf, Larry Plotkin, Greg
Alpert
Board Members absent:  Chris Bentley
Staff present:  Michde Adams
Board Advisor: Marcia Shaw

Owners present:  None

Consultantspresent:  None
Scribe Cheryl Good

Handauts: None

Boad Advisor, Marcia Shaw, opened the Board meeting a 6:38pm.

| Owne Comment:

None

[ Approval o Consent Agenda:

Motion 9-2008 (#1) approval of August Board mesting minutes, September Board agenda, ORC committee
meeting report, appantments to Finance Committee, GM report, calendar (as amended) and timeline(Removed
Finance and BDC minutes, appointments to the BDC Committee and GM report on L-8) Larry/Camille 7-0-0
Motion passes.

Cdendar Note — Finance megting moved to Oct g"

11 Items Removed from Consent Agenda (if any)

Finance and BDC Committee Minutes

The minues induded in the packet for Finance and BDC committee meetings were not the current month’ s

September’ s Finance and BDC minutes will be added to the consent agenda for October’ s medting. Cheryl will ask the
Scribe will send out the September Board minutes to dl board members.

GM Report — Executive Limitation L8
= P17 #8" New board will...” Suggestionto make a statement of facts, if any, rather than an interpretation
of wha will happen.
= P18 #4—"Cork recyding isgoing grong.” Agan, better to add data and | et the board interpret. Michde
stated no datais avalable yet.
= P21 #9-Suggestion that with such asmal samplesize that looking & commentscan hdp interpret the
result of the numbers — especidly with outliers. Marcia suggested that sometimes having an outlier means that
the question was interpreted differently and the board could ask a foll ow-up question to find out more.
Updated L-statement survey process. The board agreed to the survey deadline being T uesday noon. The GM will
indude a summary of the survey in the next month sboard packet for dl to reed. The GM will bring answers to any
guestions in the survey tothe following board meeting. If an item requires more research induding it inthe next board
packet is acceptable
Motion 9-2008 (#2) accept GM Report on executive limitation L-8. LiZBetina 7-0-0 Motion passes

Committ ee assignments

The BDC had one gpplicant, Colin King, for the open position onthe committee. The BDC accepted his gpplication
because of his background in the retention and recruitment document that the committee isworking on this year.
Motion 9-2008 (#3) that Colin Kingbe assighed to the vacant BDC committee position Tony/Greg 7-00-0

Thymes Artides
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Greg shared a conversation he had with the T hymes editor regarding the editing of his atide intheThymes. He
suggested tha board members ask to be informed if anything gets changed in their atide.  Another suggestion was that
Miche e asks the editor to inform the board members if anything in the aticle is changed beyond the punctuation and
spdling. Michd e reported she dready took action and confirmed that the editor has been informed to let the board know
if anything changes in their articles.

v Annauncements and Affirmations

Marcia has been hi red by NCGA to hdp publish some board training. She expl aned that the sessions like the one
coming up on Oct 11" board traini ng in Sacramento, are intended to be ongoing deve opment and that each session will
be adifferent focus. Shestrongly encouraged board members to consider attending the next session as thetopic isGM
and board rdaions. Same of the topics indude What constitutes a hedthy board? Wha todoif you have” rogue’
board members? How to hold peopl e accountabl €? Registration info is available from Marcia

Preparing for board retreat ~ Read the retreat packet! T he packets will beavailable Friday morning (9/19). Toni
highlighted tha in the packet isabook which contains acode to enable you to take an online survey to he pidentify your
strengths. Alsointhe packet is a 1-page sheet to capture your assessment of this team scommunications. Bath of these
need to be sent to the facilitator, Gary Barnes (email is in packet) by Monday the 22™  AlsoaDVDisin the packet with
awebinar which can be done later in thewesk. Genead agendais. Start each day a 8aand end by 4pm. Sa morning s
focus is communication led by Gary Barnes and afternoon session will be with Mark Goehring for aGM evaduaion

RFP. Sunday will build onthe work of the ends statements the board cregted |ast year.

Michde shared that thereis now a separate line item for board hours and discounts to hdp the board track their budget
items better.

Lary cannot atend the Sequentid meeting tha the managers are hosting this month.

The parking lot (see the agenda) consists of items that are still in process. BDC isreviewing both of these items.

A question was raised on the policy for filling vacant positions. Seven isthe threshold for a board appointed position.
Complimentary letters for the GM are in the board packet. Kudo’' sto Michde

Y L etter to the Board

The board received aletter from Will Horman. Toni will scan it and email it to dl board members. Everyone should

give ther input to T oni so shecan compile and draft aresponse. If someone prefers to draft the response, let Toni know.

Meeting Adjourned: 7:30pm



