Fresh, local, organic groceries for everyone
North Store: 2855 NW Grant Ave • South Store: 1007 SE 3rd St
From the

Board of
Directors

Camille
Freitag

Secretary
This holiday season I hope you are
able to get together with family
and friends and enjoy a Co-op
feast. We could all use a little more
celebration and joy in our lives.
At our October Board meeting we
got a detailed update on the plans
for reconstructing the commissary
from Facilities Manager, Anthony
Mattos. The new building will have
a more efficient layout and better
climate control and it will be sized
to accommodate growth. Many
of the offices on the second floor
will not be finished right away
because we want to prioritize
spending on food production.
If all goes well the kitchen will be
back at full capacity by next fall.
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with the Administrative Leadership
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Team
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able to shop locally without having
management First Alternative enjoys.
to give up on quality.” She also said
that by buying from the Co-op, they We asked about how our Ends,
are “purchasing from a business that the effects we want to see in
has for 25 years been supportive
the community because of First
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Alternative, can be advanced
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in the coming year and what
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challenges stand in the way.
We also held our annual retreat on
October 23rd and 24th. It was the
second, and hopefully last one, over Continued on the next page...

December Board Committee Meetings
Owners interested in virtually
attending meetings should contact
BREC@firstalt.coop for details.
Owner Relations Committee:
The conduit for communication
between Owners and the Board.
Wednesday, December 8, 6 pm
Strategic Planning Committee:
Develops strategic plans consistent
with the Board's vision and direction.
Monday, December 13, 5:30 pm

December 2021

Board Recruitment &
Elections Committee: Working
to recruit qualified Board candidates.
Tuesday, December 14, 6 pm
Finance Committee:
Reviews, analyzes, and
makes recommendations
on financial matters.
Wednesday, December 15, 4:30 pm
Due to the holiday, there will be
no Board Meeting in December

EVERYONE
WELCOME
Open daily
7 am -9 pm
The Co-op will close at 6pm Dec. 24,
be closed on Christmas Day, and
close at 6pm on December 26th.
Regular hours resume December 27

Continued from previous page...
Our first two Ends are intertwined because of supply
chain disruptions. A reliable source of healthy food
is becoming more difficult to source, but we have
an opportunity to build a stronger local economy by
encouraging local suppliers. It was being a business
with a welcoming atmosphere for everyone that
was most discussed. Managers are focusing on
this through staff training on diversity, equity, and
inclusion, improving hiring practices and continually
improving customer service to make the shopping
experience as pleasant as possible. The challenge
is to find ways to expand our community and
welcome more people into the Co-op family.
We also talked about the future of the South Store in a
growing and changing South Town. Should we aim to be
grocery for all and if we do, what would that take? One

possibility is to carry more conventional brands that
meet our product selection guidelines in an expanded
and updated store. These are questions we will be
answering over the coming months and you will have
ample opportunity to share your ideas and opinions.
Another part of our retreat was spent looking for
opportunities to update the policies that cover the
Board’s job of governance with more inclusive language.
The conversation that most resonated with
me was about adding a more specific phrase
about seeking, encouraging, welcoming and
listening to people with diverse backgrounds.
We will be looking for more opportunities to connect
with Owners and shoppers in the next few months
and we hope you will take the time to let us know
what hopes you have for First Alternative.

The Co-op
welcomed

It’s your Co-op.

Own it.
Save • Earn • Support • Vote
To get all the details and become an Owner visit

ﬁrstalt.coop/ownership

106

new Owners
in October!

Working to Create a More Inclusive
Co-op and Community
We talk a lot about community here at the Co-op, but
we also recognize that real change comes not through
talk, but with education, inclusion, and outreach. Action
matters above all else.
With that in mind, Co-op staffers put together a
Justice, Equity, Diversity, Inclusion (JEDI) group
last year to help make the Co-op a safe, open, and
welcoming place for everyone to work and shop.
What does this entail? Since it began, First
Alternative's JEDI group has put out monthly readings for
staff on a wide variety of diversity-related topics: How
to be an ally in a diverse community. A history of the the
Pride Movement and the flag that it inspired. A piece on
the importance of understanding invisible disabilities. A
guide to gender identity terms covering the importance
of respecting transgender and nonbinary community
members, and much more.
Several future trainings the JEDI group has planned
include Bystander Training, which helps teach methods
to identify and take a stand against harrasment by
supporting the person who's being harrassed and
emphasizing that such behavior is not acceptable, and a
training on microaggressions that helps identify implicit

biases that we harbor unknowingly and which manifest as
microaggressions, which are behaviors or statements that
don't necessarily have harmful intent, but work to inflict
insult or injury nevertheless. It takes time, training, and
intention to overcome these implicit biases.
That's the sort of action we need to take to create a
more inclusive Co-op and community. We hope you join
us on the journey

A Note About Supply Chain Challenges
The effects of the pandemic continue to be felt in
many aspects of our lives. For the Co-op and our
shoppers, the impact it's had on the food supply
chain has been particularly challenging. As you may
be aware, supply chain disruptions continue to affect
product availability in all industries, including ours.
Where last year’s issues were caused by increased
demand due to shoppers stocking up, this year’s
challenges are affecting all aspects of the supply chain:
ingredient availability,
packaging resources,
transportation,
production, and
wholesale staffing
shortages.
In addition to the
pandemic, we are also
seeing impacts from
climate change and
extreme weather on
production of a wide

range of commodities and ingredients. All of these
supply chain challenges have also had an impact on
rising costs and prices.
In challenging times like these, we see the resilience of
our local producers and the importance of maintaining
and growing a vibrant local food system. The Co‑op is
grateful to work with so many wonderful local vendors
to bring you the products you love.
If you notice that we are out of a product you want, we
will always do our best to provide you with alternative
options. We may have to offer new or different brands,
or fewer flavors or sizes. We encourage you to try
something new and when in doubt or if you need
assistance, please ask!
Our food system is strong and these challenges
will get better in time. We thank you for your
support and understanding as we continue
to navigate the current challenges.
We’re all in this together!
—First Alternative Co‑op Management Team

2022

Donation
Schedule

Thanks to every Co-op Owner that voted to select the
slate of 16 local organizations our 2022 Beans For Bags
donations. Like the past two years, we will continue
to split the quarterly $1,000 equally between the four
organizations. This year's donation schedule is as follows:

January • February • March

Holiday
Gift Boxes

Center Against Rape and
Domestic Violence (CARDV)
Jackson Street Youth Services
Chintimini Wildlife Center
CASA—Voices for Children

April • May • June
Co-op Recycling Center
Vina Moses
Greenbelt Land Trust
Heartland Humane Shelter and Care

July • August • September
Philomath Community Gleaners
Senior Dog Rescue of Oregon
Corvallis Environmental Center
Benton Habitat for Humanity

October • November • December
Grace Center for Adult Day Services
Coastal Range Food Bank
Ten Rivers Food Web
Corvallis Sustainability Coalition
Follow us on Facebook,
Instagram, or Twitter for news,
recipes, and special offers.

Don't forget about Co-op Gift Cards! The easiest (and
cleanest) way to stuff a loved one's stocking with fresh,
local, organic groceries! Available in-store and online at firstalt.coop/shop.

@firstaltcoop

